
  Community Planning Process 
  Project Timeline 

 

 

 

 

 
May 2010   
 

Develop community goals survey. 
Discuss survey methodology and identify targeted groups to receive survey for 
completion.   
Identify community partners to assist with survey distribution. 

 
June and July 2010 
 

Rollout community planning process  and survey to the community. 
Distribute survey to targeted groups and community members at large.  
Provide ongoing progress updates to the community on the planning process. 
Identify and confirm focus group participants. 

 
August 2010 
 

Wrap up survey solicitations. 
Begin focus group facilitation. 
Provide ongoing progress updates to the community on the planning process. 

 
September 2010 
 

Complete focus group facilitation. 
 
October and November 2010 
 

Process survey and focus group results. 
Prepare final report which identifies findings.   

 
January through April 2011 
 

Present report to United Way Board who will use it to identify areas of focus for 
future funding.   

 
May 2011 

Announce funding priorities to the community. 


