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BACKGROUND

The mission of United Way of Douglas County is to address human service needs by
mobilizing community resources and building partnerships. The board of directors is
committed to this mission.

For over 65 years, United Way of Douglas County (UWDC) has supported agencies,

helping thousands of people and functioning as a conduit for donors to give to

important organizations. Yet problems in the community remain. If UWDC is to

maintain value as the best way to invest in the community to have the greatest impact,

it must change the way it does business. As a result, the UWDC is repositioning itself

as more than a fundraiser for local agencies, but rather as the leading community

impact organization for the Douglas County area. Many successful United Ways

throughout the country haveconvert ed t o t he ACommunity | mpact
This is a multiple year effort which will ultimately lead to increased levels of

volunteerism and financial contributions.

Traditionally, UWDC6 s appr oac h t ohasifooysedonvfundirg agenciese s
that provide services to individuals and families. This strategy did improve the lives of
program clients and resulted in a direct impact on individuals/families in a limited
scope.

In the current system, UWDC-funded agencies offer programs and services that
respond to family characteristics and personal choices. Individuals and families
receive services to address a single challenge. Direct service programs lack the
resources to initiate changes at the community level, where multiple dimensions of a
problem can be addressed. Within the current system it is also a challenge to address
in an efficient manner the co-occurring issues often prevalent in those in need.

Despite best efforts, under the current system of direct impact funding, community
problems either persist or continue to worsen: rent affordability, lack of a robust public
transit system, joblessness, hard drug use in high school, neighborhood deterioration,
and public and private policy decisions that negatively impact families, etc. The scope
of community problems and the impact of those problems on families limit the ability of
direct service programs to make lasting changes.

The shift to community impact is a proven method of creating lasting change in
community conditions that will ultimately improve the lives of all community
populations.

Our community needs continue to challenge the capacity of Dougla s C o uhedithy 6 s

and human service providers. While agencies continually perform heroic work in
meeting people's immediate needs, there have been few opportunities to address the



http://www.tcuwny.org/index.asp?lg=1&w=pages&r=0&pid=63
http://www.uwsem.org/agendaforchange/road_faq.html
http://www.uwsem.org/agendaforchange/road_faq.html
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larger, community-wide conditions that give rise to those needs, or to foster sustained
community change.

In the future, United Way will continue to address a comprehensive range of basic
needs in the community. At the same time, UWDC will help the community address
the root causes of social problems, and support targeted strategies promoting
fundamental change. Addressing pressing community issues requires new
approaches and additional partners

Our community approach is moving from:

United Way's Traditional Approach
to Improving Lives

support services

Mobilizing for individuals ke

22 improve lives
communities and families  fieg

financial resources of of program clients

businesses and
employees DIRECT IMPACT

To this:

New Model for Improving Lives
Uses Two Approaches

COMMUNITY IMPACT
pecple, time, talent,

relationships, expertise, create lasting aof community
lechnology, money, el chan ges in poﬁe}.'arr'ons
community
conditions

Mobilizing
communities

improve lives

e support services fe4
for individuals

financial resources of and families of program clients
businesses and
employees

DIRECT IMPACT
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COMMUNITY IMPACTOMMITTEE

The Board of Directors of UWDC appointed a Community Impact Committee to
oversee the shift from a traditional direct service funding model to the new community
impact funding model, driven by community goals. Members of the CIC can be found

in the appendices of this report.

The Community Impact Committee (CIC) adopted four key strategies for shepherding
the change from direct service funding (agencies) to community impact funding

(programs):

1. Identify and prioritize human service goals in education, health and wellness,
and self-sufficiency through community dialogue(s).
2. Create a plan to respond to the set human service goals.

w

Measure the success/progress of the plan/goals.

4. Create a year-round communication plan for community goals.

United Way Community ImpadgCommitteePlanning Timeline

2010

2011

2012

Feb 7 Plan formalized and adopted

April/May i Community Survey and Focus Group
Framework developed and approved

June i Community/media rollout soliciting
participation in online survey and focus group initiated

July/August i Analysis of community survey
responses and development of focus group script

August i Second push calling for survey and focus
group participants

Sept/Oct i Conduct 10-15 focus groups with
participants representing the community as a whole

Nov/Dec i Develop final report and findings

January i Board of Directors processes results
and identifies priority areas and possible
indicators.

February/March/April/May i Strategic planning
begins around each identified goal in teams that
include community partners

May i New funding structure announced to the
public

October i Applications supporting new funding
structure available and open to human service
organizations

Track progress

The 2010 focus for the CIC has been the identification and prioritizing of human
service goals in education, health and self-sufficiency through community dialogue(s).
This report captures the process and results of this strategy.
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THE PROCESS FOR GOAL SETTING

Community goals create a vision for Douglas County. Goals are positive statements
that capture the possibilities for our community. Once community goals are
established, strategies can be developed to move the community closer to
successfully attaining those goals. To focus in on this process, UWDC Board of
Directors adopted three broad areas in which goal setting would occur:

1. Education

2. Health and Wellness

3. Self-Sufficiency

The Board of Directors and the CIC were committed to providing opportunities for
widespread community input in the goal setting process. As early as June of 2009, the
CIC defined stakeholders and developed strategies for their inclusion in the process.

At that time stakeholders were defined as anyone for whom United Way is relevant
(whether they know it or not!). This included donors, potential donors, people receiving
services, public servants, business leaders, elected officials, young and old residents,
university students and faculty, and those who are currently indifferent to UWDC.

The Three-Legged Stool

The CIC developed a model for soliciting community input into the goal-setting process.
The analogy was that of a three-legged stool i three components of equal importance,
each contributing to the stability of the process and lending information the Board of
Directors would use in determining a future funding model:

1 Community Survey: An online survey used to invite partners, stakeholders, donors, and
community members to share their thoughts and opinions on broad priorities in the area of
health, education and self-sufficiency.

(] Focus Groups: Focus groups representing sectors of our community to take the process
a step deeper and gather greater detail about community perceptions and aspirations
identified in our surveys.

1 Hard Data: Statistical information gleaned from public records, community indicators and
information supplied by member agencies. This data provides another perspective in
identifying community goals that are significant and reasonable. While surveys and focus
groups provide perceptions of community needs, the data provides an objective assessment
of our community.

Ultimately, information from all three sources will be presented to the UWDC Board of
Directors for their consideration as they adopt community goals and move to a new

funding strategy.
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COMMUNITY SURVEY

Methodology

Upon our involvement with UWDC, we found that much of the work on the community
survey been completed by the CIC. The group had spent some months soliciting input
from other United Way organizations on the process and instruments used to initiate a
change in funding priorities and from this information, a draft survey questionnaire had
been developed by the CIC.

With the draft completed, the CIC began the process of weighing its options with
regard to soliciting community input:

¢ Draw a random sample from the community using statistical resources to
ensure that the characteristics of the survey respondents (age, ethnicity,
income level, etc.) mirrored that of the Douglas County community at large.

¢ Initiate a strategy that would allow anyone from the Douglas County area who
was interested in completing the survey the opportunity to do so. A strategic
public relations effort would be used to create awareness and foster
participation in the survey process.

The CIC carefully considered the pros and cons of each approach. After considerable
discussion, the CIC agreed that the latter approachd which allowed anyone in the
community to provide input via the survey toold would be adopted at this time. While
not perfect, the CIC wanted to ensure that anyone interested in providing input was
afforded an opportunity to do so.

A goal of attaining 500 completed surveys was established.

The CIC also agreed that in recommending this approach to the full board, it would
also recommend that in two or three years, once the new funding initiatives were in
play in the community, a new survey focused on community initiatives be implemented
using a true random sample.

With these decisions made, the draft survey and methodology were presented to the

board, who adoptedthe CIC6 s pl an as presented. A few wee
shared in a meeting with all UWDC agency partners, who provided input. Their

valuable suggestions were incorporated. The final document of the survey can be

found in the Appendices portion of this report.



Dec. 1

United Way of Douglas County Community Impact Study

Community Education Initiative

The option of allowing all interested community members the opportunity to complete
the survey called for a strong public relations effort to educate the community on the
U WD C 6 s -settmgauinitiative and community planning process.

The CIC determined that it would offer the survey via Survey Monkey, an online
survey-taking tool. As a secondary option, the CIC determined that paper copies
would also be available and distributed to those who requested it.

A ATool Kito was developed that contained se
strategically to call the community to action. The Tool Kit contained these components
(a complete Tool Kit can be found in the appendices portion of this report):

e Media release

e Donor/stakeholder letter and email messages
e FAQ

e Distribution plan

e Talking points

e Project timeline

e Takeaway card

With the Tool Kit in hand, the United Way President/CEO began a public relations blitz
to get the word out about the survey and the need for community participation. The
message was well received and covered by the media.

In addition to the President/CEO6 s ef f or t s, UWDC Board Member
partners were encouraged to spread the word about the availability of the survey and

the UWDC6és Community Planning Initiative. As
community activities to speak with the public and encourage participation.

Once the first round of surveys were taken and demographics analyzed, a second
round of public relations was used to encourage community participation until the goal
of 500 surveys was reached. In total, 566 community members completed the survey.
The top priorities that were identified by the community through the survey are
summarized on the following pages.
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United Way of Douglas County
Community Survey

Think about education in our community. Please review the goals below and
rankthem 1 - 3in order of importance with 1 being the highest priority.

Answer Options Pﬁgfitty
Children and teens are successful in school. 260 47%
Infants and toddlers are ready for school at age five. 186 33%
Adults can compete for good jobs as a result of job training. 114 20%
answered question 561
skipped question 38

B Children and teens are successful
in school.

B Infants and toddlers are ready for
school at age five.

@ Adults can compete for good jobs
as a result of job training.

LIVE UNITED

United @&
hed )

=
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United Way of Douglas County

Community Survey
Consider the population groups below. In your opinion, which group is most in need
of enhanced educational opportunities? Please rank the options 1 - 3 with 1 being
the highest priority.
Answer Options First Priority
Low-Income 500 90%
Urban Residents 27 5%
Rural Residents 26 5%
answered question 555
skipped question 44

® Rural Residents
B Urban Residents

O Low-Income

LIVE UNITED "5/ &4
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United Way of Douglas County

Community Survey

Think about health and wellness in our community. Please review the goals below
andrankthem 1 - 6in order of importance with 1 being the highest priority.

. First
Answer Options Priority
People of all ages have access to health care (mental, physical, etc.). 285 53%
People care for one another without violence or abuse. 80 15%
Individuals have high quality of life and well-being. 71 13%
People live healthy lifestyles (good nutrition and physical activity). 58 11%
People live without addiction to drugs or alcohol. 29 5%
People are involved in their community (civic engagement, volunteer activity). 16 3%

answered question 544

skipped question B People of all ages have access to 55

health care (mental, physical, etc.).

B People live without addiction to drugs
or alcohol.

B People care for one another without
violence or abuse.

B Individuals have high quality of life and
well-being.

B People live healthy lifestyles (good
nutrition and physical activity).

B People are involved in their community
(civic engagement, volunteer activity). LIVE UNITED unite [
lay S
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United Way of Douglas County
Community Survey
Consider the population groups below. In your opinion, which group is most in

need of enhanced health and wellness opportunities? Please rank the options
1 - 6 with 1 being the highest priority.

Answer Options First Priority
Children 226 42%
Low-Income Residents 223 42%
Senior Citizens 56 11%
Adults 19 4%
Rural Residents 8 1%
Urban Residents 1 0%
answered question 536
skipped question 63
E Children
B Adults

@ Senior Citizens

B Rural Residents

B Urban Residents

@ Low-Income Residents

LIVE UNITED /%8
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United Way of Douglas County

Community Survey
Think about self  -sufficiency in our community. Please review the goals below
andrankthem1 -7 in order of importance with 1 being the highest priority.
Answer Options First Priority
People have steady jobs and financial stability. 183 35%
People can get help with food, shelter and financial aid. 132 25%
People have housing that is safe, affordable and appropriate. 74 14%
People have resources to be able to maintain a high quality of life. 41 8%
People with disabilities maintain independent living and well-being. 37 7%
Older adults remain independent. 30 6%
People are prepared to handle unexpected crises. 25 5%
answered question 525
skipped question 74
m People have resources to be able to maintain a high
quality of life.

B People are prepared to handle unexpected crises.

@ Older adults remain independent.

m People have steady jobs and financial stability.

B People with disabilities maintain independent living and

well-being.
B People can get help with food, shelter and financial aid.

@ People have housing that is safe, affordable and

LIVE UNITED |

appropriate.

United [
o &)
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United Way of Douglas County
Community Survey

Consider the population groups below. In your opinion, which group is most in
need of enhanced self -sufficiency opportunities? Please rank the options 1

with 1 being the highest priority.

. First
Answer Options Priority
Low-Income Residents 301 58%
Senior Citizens 95 18%
Children 79 15%
Adults 35 7%
Urban Residents 4 1%
Rural Residents 3 1%
answered question 520
skipped question 79
B Children
B Adults

@ Senior Citizens

B Rural Residents

B Urban Residents

B Low-Income Residents

LIVE UNITED [/
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FOCUS GROUPS

Having completed the community survey phase, the next step was to develop and
utilize focus groups to further explore the priorities identified in the survey. The CIC
opted to select the key priority for each category identified through the survey (Health,
Education, and Self-Sufficiency) as a basis for structuring the focus groups. Briefly,
the focus groups would be asked a series of questions designed to test the validity of
the priorities identified in the survey.

¢ Did focus group participants agree with survey results? Why or why not?
o Were there other priorities not identified in the survey that deserve attention?

¢ What assets did the community have to address the priority needs identified in
the survey?

e What challenges would we face?
o What does the survey tell us about our community?

A script was developed and presented to the UWDG Presdent and CEO and CIC for
review and input and a final script for use with the groups was developed and is
attached in the appendices portion of this report.

For consistency throughout the process, all focus groups were facilitated by Claudia
Larkin, with notes of the meeting taken by Diane Oakes. All sessions were also
digitally recorded so that they could be relied upon later for clarification of any
comments made during the meeting. Notes can be found in the appendices portion of
this report. A compact disc containing the digital recordings of the focus group
proceedings is also submitted with this report.

Methodology

At the time they took the survey, survey-takers were offered the opportunity to
participate in the focus group process. A total of 127 individuals signed up to
participate.

The United Way Presdent and CEO reviewed the list of volunteers and augmented it
with groups and individuals who would round out the participant pool to ensure all
important community segments had an opportunity for input.
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An emai l i nvitation to participatelswas devel
serve, agency member list-serves, newsletters, and the like. The initial goal was to
have 12 groups of 10-12 individuals each participate in this portion of the process.

Participants

The final eleven focus groups involved 62 participants representing diverse aspects of
the community. Focus groups held at the Chamber of Commerce office and the
Lawrence Public Library tended to attract community professionals and service
providers including representatives from University of Kansas, small business owners,
United Way board or campaign volunteers and donors, agency board members, social
workers, educators, school district administrators, law enforcement officials, media
representatives, City of Lawrence staff, a past school board member and
representative from Bert Nash.

A focus group was sponsored in Baldwin in an attempt to reach residents outside of
the City of Lawrence. Eleven persons responded; two participated. While the number
of participants was low i their input was valuable. The realtor who participated in this
meeting had a firm grasp of the community. The other participant, a long-time
community volunteer, was able to address programs and services offered in Baldwin.
It is worth noting that other residents of Baldwin and Eudora also participated in
groups held in Lawrence.

Focus group invitations were extended to LeCompton residents, including an
announcement made during a City Commission meeting. We were unable to
determine if anyone from LeCompton participated.

Pastor Delmar White of the 9™ St Baptist Church offered his congregation and meeting

space for a focus group. Four women from the church participated. They represented

a single mom who had only recently returned to work after losing a lucrative position

who had relied on social services while unemployed; a long-time resident and United

Way donor and social service recipient employed at the University of Kansas, a

recently retired personandaself-d ec | ar @ ch cfolmew momo who regul ar
community services to make ends meet.

Carrie Lindsey, Resident Services Director for the Lawrence Housing Authority (LHA)
sponsored two focus groups at her facility. Participants represented Hispanic, African-
American and Native American populations. Three of the participants were physically
disabled, one suffered from mental illness. Also present were two social workers and
LHA program staff.

A complete list of participants is included in the appendices portion of this report.
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Findings

Generally speaking, focus group participants agreed with survey respondents on

community needs and priorities. Those priorities are:

GOAL Priority Target
. Children and teens are successful in
Education Low-Income
school
People of all ages have access to Children, low-income
Health

healthcare (mental, physical, etc.)

residents

People have steady jobs and financial

Self-Sufficiency stability

Low-income residents

Recurring Themes

Each focus group was asked to respond to a series of questions. As can be expected,

the responses and discussions varied greatly from one focus group to the next.

However, despite the diversity of the discussions, there were recurring themes that
appeared in each focus group. The following is an attempt to capture those recurring

themes. A summary of all responses can be found at the end of this section.

EDUCATION

Question: What does success look like?

Focus Group participants discussed a wide range of indicators of success, including
graduation rates and attendance records. The key indicators, however, were linked to
nstil/l i fe

the school 6s ability to i
productive adulthood.

eéSelf sufficiemingskdland probl em

éParent i nvol vement

eAbility to make good decisions

€Ti me manage menationalskdls or g a

eSkill s f ontribuirg menter af the community

éPrepared with criti

éSuccessful empl oy mesupporayoudfanblye i n g

cal t hi nki

skill

s ki

abl

S

e
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Question: What is working well in our community with regard to education?

Of all the questions posed during the focus group, this one had the highest
consistency of response. Across the board, focus group participants regarded youth
development programs as the greatest asset to education in our community. There
was strong recognition that teachers were critical, but limited in their ability to influence
the outcome of student education due to large class sizes, budget restraints, lack of
parental support, and expectations of expanded roles of schools.

Supplemental youth development programs were seen as the greatest benefit to
supporting families and enhancing the educational experience. It is worth noting that
participants offered praise for The Boys and Girls Club and Big Brothers, Big Sisters in
every focus group! The Lawrence Arts Center (in particular the efforts made by the
Arts Center to reach low-income children), Upward Bond (KU/Haskell), Leap and Van
Gogh were also mentioned.

Participants at the 9" St Baptist Church focus group and the Lawrence Housing
Authority shared personal stories of the benefits their children received from mentoring
programs noted above.

€ Big Brothers and Big Sisters is a great program to provide mentoring
and help families

€ Boys and Girls Club programs serve all children in the community

eAdditional community opportunities

Center and Boys and Girls Club are needed

éePeopl e, t edgobdecheol distact and strong partnerships
with schools

€ S ¢ h eboslness partnerships

Question: What challenges currently exist for education in our community?

It was no surprise to hear participants talk about lack of resources for our schools and
concerns over continued cuts to education. Large class sizes, underpaid teachers and
increasing demands for schools to provide services once provided by families were
part of the discussion in nearly every focus group. Elimination of programs designed to
help students with needs (e.g. WRAP) were also a great concern.

A secondary theme permeated the discussions regarding the challenges of educating
youth in our community i a lack of parental support/ability. It is worth noting that in

f

(o
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nearly all discussions, concern with a lack of parental support was less a criticism of
parents than recognition of the difficulty in being an involved parent.

Focus group participants acknowledged the challenges families face today. Hardships
caused by the economy create financial stress for families and left working parents
with less energy to support school activities. Single parent households, blended
families, families with special needs children and lack of support from extended
families were all part of the discussion. Implicit in these discussions was the
recognition that families need community support, including parent education
programs, to be successful. Successful and supportive families key to children being
successful in school.

é Financial challenges of sending children to school - nothing is free!

é Examples: Cheerleading $800-$1000; football is $400 - school
extracurricular activity fees make it hard for our children to
participate, but these things can be just as important as academics
to developing well-rounded students who understand cooperation. It
is also the key for keeping some low-performing students in school.

éMoney. Money. Money.

éLack of o pp oparents havd td better theimszlves to
help their children. When opportunities are available for parents,
challenges including transportation and the ability to take time away
from work were noted as roadblocks to participating.

€ St u d eeed morermole mode | sitdakes an entire good
community to raise kids.

€ Ther e i scomomibsirgssei especially on families.

Question: Do you believe children from all over the county have the same
opportunities for success in school?

Focus groups were fairly split on this question. Some patrticipants felt that the
economic differences in neighborhoods translated to disparity in educational
experiences. Another viewpoint suggested that larger schools provided more
opportunities for students T suggesting that Lawrence schools may provide a better
educational experience than schools in Baldwin or Eudora. Conversely, there were
defenders of small schools as providing a more intimate educational experience for
chil dren who dnth systent. Pagigpantsifamiias with New York
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School used that school as an argument again
position, boasting of the school s progress

For the most part, it appeared that program participants were satisfied with their
schools and concerned for other schools.

Question: Are there any educational needs that children or teens have that
transcend low-income issues?

Poor parenting, mental and physical disabilities, and language barriers were the
characteristics most frequently identified as negatively impacting children, regardless
of income level.

HEALTH AND WELLNESS

Question: What does success look like with regard to health and wellness in our
community?

Without doubt, the single most prevalent response to this question was access.

Success was envisioned as residents having the ability to get medical, dental and
psychiatric services when needed. The excessive line of those needing services at the
recent free dental clinic was mentioned by most groups to illustrate that health needs
in the community are going unmet. Preventive strategies were seen as critical to
insuring a healthy community.

Overall, indicators for success were described as:

€ Ev er y o nle hagela medical homed coordination of services
is badly needed

€ Being able to get an appointment without regard to ability to pay

éBeing able to get an appoint me
Medicaid is involved

€eAccess to mental heal th serviec
€ Us age pital and disic would decrease
éeSimplified one stop shopping é

éLess evidence of children need
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¢Easier access to emergency oo

eéServices availabl e out s i5@@®p.nof
schedule

ePeopl e can gcetheretwasaliscussiondydseme that
they cannot take their medicines as prescribed because they lack
the finances to be able to do so

éPeopl e iomnoénteehdavde t o spend the
access

Question: What specific obstacles do you think low-income residents face with
regard to getting the healthcare they need?

There was a deep and genuine concern that residents of Douglas County do not have
access to healthcare. Respondents stated that access was hindered primarily by an
inability to pay for services (un- or under-insured) but transportation and service
provider hours were ranked high as well.

The surprise to this discussion was the amount of attention given to the limited hours
that practitioners were available and the strain that placed on all families. (It is worth
noting that agency access was discussed in a number of contexts, not just
healthcare. Agencies are often perceived as being inaccessible due to their hours and
intake procedures.) Working parents i regardless of occupation and income i
discussed the difficulty in consistently having to remove children from school and
losing work time for healthcare appointments.

Those who use fAfreed or fr edudydndpossiesa 06 ser vi
access because the hours of service fall within the typical 9:00 a.m. to 5:00 p.m. work

day. These individuals reported that they lack the flexibility in their jobs to leave during

the day or take time away from work without having their pay docked. Families without
transportation were especially hard hit when children needed medical attention (some

reported having to take two or three buses to get to locations to access services,

wiping out an entire workday). Also discussed was the hardship faced by this group

when children got sick while at schoold this situation could often put their jobs at risk.

Another strong theme was the impact that the healthcare crisis has on low-income
families or the Awor king pthemselvesa3haengpro i ndi vi
time available outside of going to work and taking care of the most basic of survival
needs. These individuals describe themsel ves
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They make too much money to qualify for free services, yet do not make enough to
pay for basic needs without hardship and sacrifice. Most agreed that services for
those with nothing were fairly plentiful; it is the group in the middle that faces the most
difficult challenges. Their comments:

€ | have been forced to send my child to school when | knew she should

be home, simply because | couldnot aff
If the school calls for me to come and get her, | leave work and take her

home because | cand6t geifc. an appoi nt men
éHeal t hWave and Medicare are no good i
el |l ost my job and had no coverage. I
dentist for an annual checkup and not take two years to pay off the bill.

€éThe | ines at clihihdemongstratesthe cheedhfor additional

services; people were waiting in line all night i a shame in this

community.

éHeal thcare is a challenge for everyon
Americad one maj or sickness and youdre don

€ Wo r k i nigcorhe@adults get the short end of the stick; it feels

hopeless to be working and still not be able to get help with hospital bills;

all we can do is pray for good health.

el go to work sick to make money

Question: Do you believe people from all over the county have the same
opportunities when it comes to healthcare?

No. Respondents reiterated the challenges families, people with disabilities, the under
or un-insured, undocumented persons and those without transportation faced in
accessing healthcare.

Of particular concern were the transportation issues, particularly for those with
disabilities. Perhaps one participant summed up the issue of healthcare in our

community with thiTkeseldanyg evenmgone Iias

k e
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SELF-SUFFICIENCY

Question: How do we define success with regard to self-sufficiency?

The prevailing responses dealt with employment and the ability of residents to earn a
living wage that would provide for basic needs: shelter, food, and access to medical
care. Stable employment with a reliable income is key for families and individuals to
be self-sufficient. Also noted were opportunities for individuals who do not go on to
college to earn a living wage in Lawrence; some felt technical training and support
were lacking for those who are not college bound.

Some of the reoccurring concerns include these, and were voiced by those who call
t hemselves the fAworking poor o:

€ If you go to work and do a good job, you should be able to keep your job.

€1 d o n a&hingsviatrate unreasonabled | just want to earn enough to
provide for my family--a place to live and food on the table.

eAbility to pay my bill s.
...A car that is reliable enough to get me where | need to go.

€A steady paycheck.

éePeople think we want a handout; we
the fish and teach me to fish instead. There is pride in being able to provide for
yourself. Thatodés what we want.

A secondary theme focused on the ability of the elderly or persons with disabilities to
retain independence.

€l want to stay in my home; success
with support services.

j ust

i's al

éPeople who need help need to know how t

are so complicated, it is easier to give up than go the distance with all the red
tape. |l t6és i mpossible for those who

have

0

eéSometi mes the process isndét just overwhe

Community indicators of self-sufficiency (signs of success) tended to focus on what
would NOT be needed.

€ No need for a homeless shelter

éWe woul dnot need a LI NKS kitchen



Dec. 1 United Way cf Douglas County Community Impact Study

Question: What specific obstacles do you think low-income residents face with
regard to experiencing greater self sufficiency?

Respondents reiterated themes from earlier questions i low-income
families/individuals suffer from a greater |
Respondents felt this population needed assistance with accessing services. This

population was seen as having a great chance of benefitting from educational

opportunities that would both enhance their ability to maintain a living wage and help

them deal with stress.

Comments included:
€ Same ole-same ole i transportation, support, medical care and access.
e Access.

éePeople need patience and assistance; hel
you have to find it and need to have patience with the process.

éMany times we find out about services no
agencies, but from others like us who are in need of the services and have
figured out how to tangle through the red tape.

€éThey donét know how to advocate for then
eéChildren donét have the right adults or
éeEverythinmnmgeis just h

élLack of jobs.

ellliteracyiahleisg peobplemare Ainvisiblebo
community.

€ People need to know HOW to get out of their present situation and move
upward.

Self-sufficiency was viewed as particularly difficult for persons with disabilities, mental
health illness, undocumented residents and non-English speakers.
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Key Messages

At the end of each focus group, participants were invited to brainstorm a list of
messages they wanted to send to the United Way Board of Directors. The messages
were a reflection of the priorities discussed during the focus groups.

Once the lists were developed, participants voted or otherwise reached a consensus
on the top three messages they wished to send to the United Way Board of Directors.

The following statements represent the three key messages generated by each of the
focus groups. They are presented in random order; no priority ranking was imposed
on the lists.

e We need a new business model for accessing needs and providing services:
0 Motivate service providers to accept Medicaid and extend hours;

o Campaign to | ov evetyanainvelved;e €. get
0 We need more community educationi k nowl edge of whatos
and

o Promote a spirit of volunteerism.

e Prevention/access to public health/mental healthcare.

e Need supports for parents; better programs to educate and support
parents/families during times and in ways that allow them to access.

e Early intervention 1 health and mental health i we need more service
providers.

¢ Flexible scheduling outside of the work day i access to services from agencies
and service providers.

e New model of education - address demands on educators and support families.

¢ Need for access to health and dental care (affordability, availability, time
sensitivity, appropriate services to match needs).

e Programs to help parents do a better job of parenting. We need a different way
to engage parents by bringing programs to parents. Not just Success by Six -
Success by 20!

e Break the cycle of learned helplessness i create hope and possibilities.
Programs that encourage clients to assume responsibility to learn, participate
or give back 1 with dignity.
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Education on being good parents: that might include financial literacy, healthy
lifestyles, etc.

Need for one stop shopping 1 portal entry systems; case management.
Not hingds coordinated.

Education on complexity of issues i foster a culture of activism.
Transportation remains an issue in this community.

Awareness of and access to existing resources. Increase services for those
who work and lack flexibility in scheduling.

Need to focus on legislative issues that negatively affect educational funding.
Early childhood education and school readiness is important.

Adult literacy and job training are needed for people who are not college bound.
Crisis assistance: food, shelter utilities, critical needs.

A perception of control over life necessary for success in the world; find a way
to foster this in our community.

Priority on low income (interconnectedness among all areas).

The approach to community problem solving MUST BE WHOLISTIC. The
needs of children tie to families so we need to support families; many times
problems are co-occurring; people with healthcare issues often have
transportation challenges, limited income; job inflexibility, etc.

DUPLICATION OF SERVICES a big problem in Lawrence i need to have
better coordination/collaboration of services; there is a need for one central
intake portal/referral system.

Need to support working poor - those who are not eligible for public assistance.

Help non-English speaking populations understand which services are
available.
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e Transportation not available for alld the current bus schedules are not
accommodating.

e Services for independent living needed.

e Good healthcare regardless of insurance!

¢ Adequate resources for when people have a crisis.

e Access to adequate healthcare (accessibility).

e Resources f or -umderémploygd. Aipoor O
¢ Elderly need help staying in their homes.

e Process for getting healthcare needs to be easier--help get meds and care for
working people who fall through the cracks.

e Pe op !l etneed afreé clinic, just an affordable one.

e And a s peci arhankyounfomsolititing input from all, especially
those of us who use services and are in need; we thought only bank presidents
got asked for their opinions!
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Facilitator Observations

This report attempts to capture the results of the Community Planning Process,
including community survey and the focus groups. The focus groups were particularly
enlightening as they provided participants an opportunity to engage in a thoughtful
dialogue. Like all good discussions, the conversations often meandered, as each
point, once shared, generated another discussion. While not all discussions, points or
sidebar s -whek eo it miediecthy er indirectlyli Ipertinent to the
guestion at hand.

It is a challenge to represent the culmination of over 17 hours of conversation
involving over 62 participants, but every effort was made to do so in a fair and
accurate manner.

As facilitators, we had a unique vantage point and ability to listen to all conversations.

It became apparent that there were recurring issues being discussed that did not
necessarily fAimake the cuto as priority goal s
nonetheless. These themes seemed to transcend the categories of health, education

and self-sufficiency.

We therefore offer our observations, in the hopes these comments might be useful as
the project moves forward.

AiThe Community Needs a Quarterback!o

A local healthcare provider offered this observation during a focus group, and we felt it
eloquently captured the frustration shared by several participants. There was a strong
perception among attendees that Douglas County lacks leadership in addressing
health and human service needs. The lack of a coordinating body (or quarterback) left
participants with the feeling that resources were not used as effectively as they could
be. Duplication of services came up time and again as an indicator of inefficiency in
social services.

There is a viewpoint that while Lawrence has grown, it is still small enough that
service providers could better coordinate services to maximize resources. Whether
this is a legitimate issue or a misperception, it is clear that participants want a
coordinating body to influence social services, identify community needs and eliminate
non-productive programs and/or duplicative services.

Life is Harder Than It Needs to Be for Working Families

Ti me and again participants tatkassabbami ik he
the working poor 7 people who work hard and are one paycheck away from disaster.
There is a perception that the poorest among us has access to federal and state
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funded safety-net s and the wealthiest dondt need as:
hardest hit are those whro Melapgn Kwto nmutc he n ou
make ends meet.

Help for families in this category did not necessarily mean financial assistance.

Transportation was identified as a major issue. Cheap cars break down and workers

depend on vehicles to get to work. Whilethe A T0 sounds good in thec
again we heard stories of impractical wait times, inconvenient routes and difficulty

accessing scheduled rides for medical appointments for people with disabilities.

There were several questions as to why agencieswith buses or vans canbo
transportation for people needing help.

It was interesting to note that participants who used social services were the most

adamant that these services need not be prov
supposedtobeeasy , 0 sai d one participant. ABut i1 s i
her) worked her whole life and now in her retirement she can only afford to take her

medicine every other day i to make the prescription last. We work for everything we
get,andthatisOK, just wish it was more fair.o

Contrary to what some participants who do no
need to pull themselves up by the bootstraps and help themselves rather than looking

for someone el se t o do senices)areoxurngtiiemewas se wh o
learning to do for themselves, and not just continuously being offered handouts.

Voiced was the dignity and pride that comes with earning their own way and providing

that example to their children. They do notwantasystem t hat conti nuously
them the fisho; they want help in finding a
to give back to the community once they find their way.

Others agreed that successful families were key to community success. Children were

successful in school when parents were competent and less stressed. Relief for

parents and support in terms of parenting education, job training and financial
management/education were seen as critical to help families succeed. Truly,

participantsbeli eved t hat progr amsipsOh mwlt do aotfiiflbearn da i h

Where Can | Find Help When | Need It?

No doubt, every agency director or service provider in Douglas County believes they

market their program and are accessible. It was a surprise to hear so many

participants talk about the difficulty in finding out where to turn for services when the

need arose. One participant shared her experience after she lost her job. She

eventually found the assistance she needed to maintain her home and feed her

children while she was unemployed, but she did so only after learning where to go

whil e Ahanging aroundo the | ob-ofer@nuttéro. Had i
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experience, she would have not known help was available. This was a recurring story
among participants who have used social services in this town.

One suggestion that was repeated in several focus groups was the need for single

entry portal (ourwords-t heir i dea). A Aholistico approacl
mentioned time and again, as familiesinneed of t en e xeruirean cmmey O d & S
they need somewhere in the community where case managers could process

requests for assistance and direct clients to the appropriate service provider.

Also mentioned time and again was the red tape a person in need must go through to

get services (Al just completed a dozen forn
forms for this other servicedi t 6s so complicated, people giyv
be intake centers at several locations throughout town, all of whom use the same

procedure for accepting applications for help and referring services in a consistent

manner.

Agency coordination of transportation was seen as another service desperately
needed. There was also a strong demand for agencies to adjust their hours to
accommodate working families and others for whom 9-5 was problematic.

We are still better than most!

Despite all the concerns identified throughout this process, participants agreed that
Lawrence was a great place to live. The community is generally seen as caring, and
most believe that services are available to help when needs arise. Participants
appreciate the work done by social service agencies, the hospital and the health
department. There was a general feeling that Lawrence/Douglas County does a good
job, but with some additional coordination and increased accessibility, we could do a
great job!
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Conclusion

It is has been our great pleasure to work with United Way of Douglas County these
past several months with their Community Planning Process. The Board of Directors
and CIC have put a good system in place to help shift the current funding process for
ensuring accountability to donor and that the most urgent community needs are met.
The time is right for UWDC to provide leadership in identifying the root causes of
community issues and to work with local leaders and service providers to strengthen
the communityds abil ity twstneeddflUetedsNay h e m,
campaign resources. There is no doubt that a change from agency to program
funding will not be without controversy. But given the commitment of the UWDC Board
of Directors in its pursuit of putting donor dollars where they meet the most need and
do the most good, the findings and observations in this report should provide a good
foundation for the decision making to come.

We extend to United Way of Douglas County our best wishes as they forge a new
path for the Lawrence community. If we can provide additional assistance, please call.

Free Bird Business Solutions
Claudia G. Larkin/Diane Oakes
3455 SW Brandywine Court
Topeka, Kansas 66614
785.608.6714

n
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APPENDICES

Community Impact Committee Members

Rita Sharpe, Chair - Community Volunteer

Bryan Culveri Peopl eds Bank

Jane Buxton i Community Volunteer

Kim Gouge i Hallmark Cards

Judy Wright i KU Endowment Association

John Poertner, non-board member i Retired Professor of Social Welfare

Julie Sergeant, non-board member i KU Social Welfare Staff
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Online Survey Tool

United | United Way of Douglas County (UWDC) is asking for your help in prioritizing community goals
‘ | Health, Education and-Sefficiency. This survey is one of several informational tools the United

Way X =7
WlisWeyiot Diciglas Caiiaty 1 identify goals and ensure oaitymesourcesldress human service needs.

We appreciageur willingness to take the time to complete the few simple questions in this survey. By answering
ensure that your input is heard as part of the community goal setting process. The survey will only take tive to s
compete. It can also be completed online by visiting www.unitedwaydgco.org. If you complete this paper stove
United Way of Douglas County at 2518 Ridge Ct., Room 200, Lawrence, KS 66046.

Thank you for participating! United Wayla$ Cougty appreciates your input.

1. Please read all options and check all that apply:
I have no affiliation, past or present, with the UWDC or any of its funded agencies.
| am a past or present donor, volwstsgEmamber of the UWDC or one of its funded agencies.
| have used services funded by the UWDC.
| am an employer in Douglas County who may or may not be affiliated with the UWDC.
| am a student in Douglas Gdamyay or may not be affiliated with the UWDC.
2. Think about education in our community. Please review the goals below agdnmanké¢hemirhportance with 1 be
the highest priority. As you rank, use each number only once.

dults can compete for good jobs as a result of job training.

Infants and toddlers are ready for school at age five.

Children and teens are successful in school.

Other goals not mentioned:

3. Consider the population groups below. In your opinion, which group is most iacheddazitiemizdiopportunities?
Please rank the optior8 With 1 being the highest priority. As you rank, use each number only once.
Rural residents Low income residents Urban residents

Comments:

4. Think about health and wellness in our community. Please review the goals below Gt cestdothempoitance wit
1 being the highest priority. As you rank, use each number only once.

Individuals have high quality of life-aeicigvell

People are involved in their community (civic engagement, volunteer activity).
Peopleadf ages have access to health care (mental, physical, etc.).

People live healthy lifestyles (good nutrition and physical activity).

People live without addiction to drugs or alcohol.

Peoptare for one another without violence or abuse.

Other goals not mentioned:
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5. Consider the population groups below. In your opinion, which group is most in need of enhanced health and
opportunities? Please rank the optiéngith 1 being the highest priority. As you rank, use each number only once.

Rursedsidents Low income residents Urban residents
Children Adults Senior Citizens
Comments:

6. Think about salfficiency in our community. Please review the goals below and Tankottiemdf importance with -
being the highest priority. As you rank, use each number only once.

People cat belp with food, shelter, and financial aid.

People with disabilities maintain independent livibgiagd well

People have steady jobs and financial stability.

Older adults remain independent.

Peoptave resources to be able to maintain a high quality of life.

People are prepared to handle unexpected crises.

People have housing that is safe, affordable and appropriate.

Other goals not mentioned:

7. Consider the population groups below. In your opinion, which group is most in heedwffierdranycedpatiinities”
Please rank the op$id- 6 with 1 being the highest priority. As you rank, use each number only once.

Rural residents Low income residents Urban residents
Children Adults Senior Citizens
Comments:

8. If you were donating $100 and had to divide it between Education, FrdftbiamclySkedw would you irma@simoney
Education: $ Health: $ Self Sufficiency: $

9. What are Douglas County's greatest assets for addressing some of the goals identified in this survey?

10. In which Douglas County community do you currently live?

Baldwin City Eudora Lawrence Lecompton

Other (please specify)
11.What is yoage? 124 234 384 454 564 65+
12.What is your ethnic background?

African American or Black  Caucasian or White Hispanic or Latino

Asian Mulacial Other

Later this year United Way of Douglas County will be hosting focus groups to gather additional input. Ifgiugare
considered for participating in a focus group, please complete the following:
Name: Phone Email

Thank you for sharing your opinions with United Way of Douglas County (2518 Ridge Ct., Room 200, Lawrence, KS 660
participation is greatly appreciated. Please visit www.unitedwaydgcearg todre about our Community Planning process.



United Way of Douglas County Community Impact Study

Comprehensive Online Survey Results

Question 1
United Way of Douglas County E  Community Survey

Answer Options Response Percent Response Count
| have no affiliation, past or present, with the 2
UWDC or any of its funded agencies. e e
| am a past or present donor, volunteer or staff
member of the UWDC or one of its funded 60.3% 355
agencies.
| have used services funded by the UWDC. 14.5% 84
| am an employer in Douglas County who may or 7 6% 45
may not be affiliated with the UWDC. '
| am a student in Douglas County who may or may 0.8% 5
not be affiliated with the UWDC. o7

answered question 588

Skipped question 11
Relationship

H | have no affiliation, past or present, with the UWDC
or any of its funded agencies.

B | am a past or present donor, volunteer or staff
member ofthe UWDC or one of its funded agencies.

= | have used services funded by the UWDC.

H | am an employerin Douglas County who may or
may not be affiliated with the UXDC.

u | am a studentin Douglas County who may or may
not be affiliated with the UWDC.
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Question 2
United Way of Douglas Counfy  Community Survey

Think about education in our community. Pleasew the goals below and rank ther@ th
order of importance with 1 being the highest priority.

Answer Options First Priority

Children and teens are successful in school. 260 47%
Infants and toddlers are ready for school at age fiy 186 33%
Adults can compete for good jobs as a result of jol 114 20%

answered questiol 561
skipped questior 38

Education

@ Children and teens are successful in school.
@ Infants and toddlers are ready for school at
age five.

O Adults can compete for good jobs as a result
of job training.
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Question 3

United Way of Douglas Courffy Community Survey
Other Goals Not Mentioned Response Count
answered question 37
skipped question 562

Families are strengthened and functioning as the foundation of a strong society

Health care for adults and elderly

Seniors & adults are eductedt health services.

Rather hard to prioritideey are all important

the availability of technical schools for those ndioewibge

Health and well being of our citizenry

Making educational opportunities equal for ALL students regartbesis sfatus

Financial literacy for high school students, all adults

Planning for Seniors, "Boomers"

Hard to prioritize because kids won't be successful in school if infants/toddlers aren't ready for sch
be ready if paredtsn't have training for good jobs so they can support their family so all three shoul

Good schooling opportunities (I believe) lead to adults ready for good jobs

really not comfortable ranking thiesgare all equally important

families at risk

consistency & cooperation among edu orgs

Building strong families to accomplish all of the other goals

Promoting positive mental health for all ages.

Awareness of social issues for adults.

Infants and mothers at risidargified and helped for three to five years before the baby is born until
five to help the mother be a parent and to insure the child learns and receives what he/she needs

reduce high school dvaprate

Programs for the elderly

healtkcare through neighborhood swimming pools

Children and teens have access to health, relationship, and mental health education

math & science & history

partnerships between public education and oewvicigldgencies is important to me

Choicesf education other then academics

The value of critical & independent thinking should be a priority foppeigdid education.

GayStraight Alliances in middle schools, comprehensive sex education in all schools

Senior Adult Issues ptibrity

older adults maintaining independence when possible; older adults support for staying in the job fg
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Opportunities for lifelong learning for older adults

Increase no. of high school graduates

| feel that if goals are m#tisnorder that eventually adults will be more employable.

all of these are the first priority!

Services and programs to address important Aging needs

Understanding of rights and duties of citizenship.

People know what to do to live a Hiéadtye.
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Question 4

United Way of Douglas Courffy Community Survey

Consider the population groups below. In your opinion, which group is most in need of el
educational opportunities? Please rank the optieBsvth 1 being theighest priority.

First Priority
Lowincome 500 90%
Urban Resident 27 5%
Rural Resident; 26 5%
answered questio 555
skipped questior 44

Enchanced Educational Opportunities

mLow-Income
mUrbanResidents

O RuralResidents
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Question 5
United Way of Douglas Courffy Community Survey

Additional Comments

Answer Options Response Cot
answered question 35
skipped question 564

Child development shouldisotiminate between income levels or locations

You cannot make such a general grouping priority and not lose some badly in need of support

| really do not think there is a difference between rural and urban in regard totbehzeredvedldche same

I don't really have enough information to know if urban vs rural residents ard oiombtkinleede can generaliz
wouldn't it be more a dagease basis...

The Lawrence School Dignietry strong with excellent teachers. The focus and benefit of early childhood €
clear, but that is the focus of the Lawrence Schools Foundation. As such, | would hope the UW would su
grants.

Not sure of the differsnioeneeds between urban and rural residence or how to prioritize.

The lovincome and rural people are probably the hardest to serve.

For the purpose of this survey, | read: Urban = Lawrence (not downtown KC)

really not comfortable ranking ttiesg@re all equally important

urban/rural it doesn't matter, should be available to everyone

This type of grouping is not appropriate. Take on the responsibility for monitoring dispersal of funds &t t
on identified need.

Single parents whose full time student status and ineligibility for existing programs (i.e. VocRehab) le@ass
to daycare assistance.

Difficult to assess whether rural or urban residents need which priority.

I don't teteimimktheinded lsasedfl anithese vptionsd

Urban and rural residents have different needs so it is hard to assign different values. Given a choicethw
second

college students

What is your definition of Urban? would your targgréugbba covered with in youindome" radius?

| would think that their need is comparable, regardless whether they live in town, or in the county.

#1 is not necessarily true in every case, but more often #1 andrét#agd.hand

Faulty equatitimat Rural and Urban are exclusiveiné¢done. Response data will be suspect. Much of "rural" g
county is urban folks moving outside city limits.

| really have no idea on how this really plays out.

Rural/Urban should be equitably prioritized

why? teach everyone to swim and be able to save themself and someone else

Many losncome residents, for various reasons, do not have the basic skills for being successful in life. Th
special education and support. Severely disabled preptesgscial support.

Honestly, they all have equal needs.

| don't find this categorization particularly useful esp uttbamnudiferentiation
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our rural areas have a hard time attracting resources and participants are expeatectwdrivedoeive resour
but that is a major barrier to many people

Low income residents have extremely limited access to food, transportation and shelter.

Broaebased education & instruction which is diverse & comprehensive is verylingpsciante igkitls are a high
priority for me.

i really don't kne¥im not an expert on this subject at all.

Urban and rural are equal in need.

Every group is in equal need. | cannot say how needs it the most.

It is difficult to prioritize astialéns of Douglas County are in need of educational oppotinooties Usuwally have
additional opportunities even though urban residents need them, their income may prevent help.

| don't believe their a real difference among these groupkrieddrfos "enhanced" educational opportunities.

how do you prioritize urban vs rural, both groups have definite needs, different needs, but each group hag
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Question 6

United Way of Douglas Courffy Community Survey

Think about health ameeliness in our community. Please review the goals below and rar
1-6 in order of importance with 1 being the highest priority.

Answer Options First Priority
People of all ages have access to health care (mentg 85
physical, etc.). 52%
People care for one another without violence or abug 80 15%
Individuals have high quality of life ahdimgll 71 13%
People live healthy lifestyles (good nutrition and phys

o 58
activity). 11%
People live without additbi@nugs or alcohol. 29 5%
People are involved in their community (civic engage

L 16

volunteer activity). 3%

answered questio 544
skipped questior 55

Health and Wellness

EPeople ofall ages have access to health care (mental,
physical, etc.).

mPeople care for one anotherwithoutviolence or abuse.
EIndividuals have high quality of life and well-being.
W People live healthy lifestyles (good nutrition and physical

activity).

@ People live without addiction to drugs or alcohol.

@ People areinvolved in their community (civic
engagement, volunteer activity).
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Question 7

United Way of Douglas Courlfy Community Survey

Other goals not mentioned:

Answer Options CouRrespon
answered questio 19
skipped question 580

This is an odd combination of -gedier than prioritizing, | think you need to find out how important these are
themselves, not compared to each other.

People have access to financial management education

really not comfortable ranking themey are equally important andoabje at same time

| think others come from first 3

What is high quality of life? How do you define it and differentiate it?

All people at risk are identified and helped as the first and most important priority with infants and child firs

Isn't théast option a result of all of the above?

Not only have access to health care, but to affordable health care without the limited free/reduced access

Keeping elderly in their homes and out of facilities

through public health in japardaheetary schools have pools and everyone learns to swim which helps the
a elemental level boosting everyone to a higher quality of life

There is a need for increased police protection because of the unsafe neighborhood whesgdirsgm currently

the quality and well being is derivative of other goals

Transportatieasidents cannot get to agencies where they can get services. One woman with a child gave
nash as it took 3 hrs of transportation time from S. of LawnenZétija®t.) to Bert Nash!

People should be better informed about food & its impact on local economy.

Hate crimes against lesbian, gay, bisexual and transgender people

my, this isn't an easy list to prioritize.

People must be educated about konstome food from local sources (most netotigueyv gardens!

Homeless has special needs

many of these items are intertwined and one interacts with the other, again, not sure how you would prior
items, when people live hdikkyyles they might be more likely to care for another without violence or abusg
as important that people live without addictions AND learn to live healthy lifestyles.
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Question 8

United Way of Douglas Courffy Community Survey

Consider the population groups below. In your opinion, which group is most in need of ¢
health and wellness opportunities? Please rank the optiénsith 1 being the highest priori

Answer Options First Priority

Children 226 42%
Lowincome Residents 223 42%
Senior Citizens 56 10%
Adults 19 4%
Rural Residents 8 1%
Urban Residents 1 0%

answered questio 536
skipped questior 63

Enhanced Health and Wellness Opportunities

1% 0%

@ Children

B LowIncome Residents
m Senior Citizens

B Adults

m Rural Residents

® Urban Residents
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United Way of Douglas County Community Impact Study

Question 9

United Way of Douglas Courffy Community Survey

Additional Comments

Answer Options Response Count
answered questio 16
skipped question 583

There again | do not believe that there is a difference between ruesipsuibllgiancounty our size

| really don't like how this survey is designed and find it hard to prioritize in such a tewrgromgmare not
exclusive of each other.

people with disabilities need access to health & wellwébslgipoeeds in mind

children may be eligible for Healthwave.

Again | read "urban = city of Lawrence"

| am interested as to why there are no listing for support of persons with disabilities

really not comfortable ranking thiesg are all eglyalmportant

Again, where they live has nothing to do with the rating

Again, why the urban vs. rural split; children vs. seniors

don't know rural urban stagsidea

Same problem trying to equate urban/rural as different when in fact za ihelothes tfpes

this is silly the breakdown of gr@tERYBODY DA

All others are a 3

Many of the rural residents in Dg. Co. are millionaires.

Children are provided many opps already through school and community.

disabled of all agebd@nebound seniors in rural areas




United Way of Douglas County Community Impact Study

Question 10

United Way of Douglas County E  Community Survey

Think about self-sufficiency in our community. Please review the goals below
and rank them 1 - 7 in order of importance with 1 being the highest priority.

Answer Options First Priority

People have steady jobs and financial stability. 183 35%

I?eoplg can get help with food, shelter and 132

financial aid. 25%

People have housing that is safe, affordable and 74

appropriate. 14%

People have resources to be able to maintain a 41

high quality of life. 8%

People with disabilities maintain independent 37

living and well-being. 7%

Older adults remain independent. 30 6%

People are prepared to handle unexpected crises. 25 5%
answered question 525

Sskipped question 74

Self-Sufficiency

EPeople have steady jobs and financial stability.

@ Older adults remain independent.

EPeople can get help with food, shelter and financial aidl.

@EPeople have housing that is safe, affordable and appropriate.

EPeople have resourcesto be able to maintain a high quality of life.

EPeople with disabilities maintain independentliving and well-being.

OPeople are preparedto handle unexpectedcrises.







